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GPA GLOBAL

We support your bran
by thinking big. Beyond
ﬂ%%izmgpack engineering, to manufacturing,

supply chain, automation and more, we invest in all the
capabilities needed to deliver seamless packaging
solutions without limits.
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We support your b rx andos
grewth by ‘thinking big.
BEyond Packagings,.
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We create industry-leading, brand -
elevating packaging that makes all the
difference to our clients and their

products.
GPA Global isa leader in sustainable packaging solutions, dedicated to
reducing environmental impact through innovative design and eco -friendly
materials.

Strategic acquisitions throughout the last 6 years have bolstered our mission to lead
in sustainable packaging, by integrating companies with complementary expertise
and advanced technologies to continue our journey to a sustainable future. These
acquisitions allow GPA to diversify its development and manufacturing capabilities,
including nearshoring productions to appropriate sites.

With a commitment to responsible production, GPA Global offers end -to-end
packaging services for leading brands across various industries, from consumer
goods to electronics. We prioritize renewable resources, recyclable materials and

a _llll a ..‘-ll Al I.l _l_ll 21alab2lda

THE SPIRIT OF/ THE}JB A




GPA GLOBAL

Our Global Organization

PACKS PRODUCED WORKWITH

400,000,000... §1,000+...
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TURNOVER FOOTPRINT SAVED BY

NEARSHORING
EMPLOYEES WAREHOUSEPACE

3,000+ e [ -3D%0
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GPA GLOBAL

Our Global Organization

e
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GPA Global oaers the complete
packaging solution. From concept to
design through to sampling, testing,

manufacturing and distribution.
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GPA GLOBAL

Our Company Growth
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mGl obal Annual Revenueé
TIMELINE
2010 2015 2018 2018 2019 2020 2021 2022 2023 2023 2024
—@ @ @ @ @ @ @ @ @ @ @ >
CHINA ASIA EUROPE US(East Coast) CHATSWORTH HUB FOLDING BOX  ASG Purchase JENCO Purchase = COSFIBELPurchase FOLIPurchase JACLYN Purchase
Shenzhen Malaysia Cambridge NYC Purchase (West Coast) Purchase (East Coast) Folding Cartons  Rigid Cartons Luxury Soft Goods Folding Cartons  Luxury Soft Goods
Guangdong Vietnam Dublin Folding Cartons Folding Cartons Rigid Cartons Mexicali, MX Paris Corrugated NYC
Hong Kong Paris Commercial Print Thermoforming Poland Direct Mail NYC Mexico City, MX
Los Angeles, CA Litho-Lamination France San Bernadino, CA
Seattle Boston, MA NEGERER]
Guadalajara
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GPA GLOBAL

Our Global Footprint

Global
6 Manufacturing United

Sites Kingdom
4 Global
Testing
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3 k Dedicated
Employees

MEXICO
CITY

. - Manufacturing Sites

® - Regional Offices

1 k Customer
Partners O - Design Centers
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GPA GLOBAL

Our Verticals Overview

SPIRITS BEAUTY CONSUMER ENTERTAINMENT WATCHES&
y £ , ELECTRONIC JEWELLERY

WELLNESS FOOD & FASHION& ] HOME &
BEVERAGE s+ APPAREL #7577l GARDEN
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GPA GLOBAL

Our Brand Partners
Hees’ Meraki
& zoundustries

LOVLESAC

Designed for Life Furniture Co.

Gillette
@

BACARDIL
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GPA GLOBAL

Our Expertise

RIGID BOX FOLDING CORRUGATE POS DISPLAY
CARTON 210)

,/
GIFT & BAGS & CASES
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GPA GLOBAL

Certifications
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*Certifications vary by site*
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GPA GLOBAL

Our Global Design & Engineering

Mexico
City

32
15
19

ista

CERTIFIED

@ - Design Centers

Designers &
Engineers

Prototyp
e
Specialist
Pre-press
Engineer
S
In-house
Testing
Lab

BEYONDPACKAGINGUNBOXINGPOTENTIAL
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In-house
ISTA
certified
testing
lab

Concept
design
rendering,
visualization &
sales material
support

Structural
development
with engineering
to price point
consideration

Rapid in -
house local
prototyping

workshop

12

Global color Speed to
management market
team to production
maintain capabilities
consistency in
production.
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GPA GLOBAL

i

Cost Optimization & Supply Chain Safety

LEAD TIMEMANAGEMENT

- Enhances speed to market by streamlining the development

- Local production and JiTdelivery

QUALITYCONTROL

- Comprehensive product  quality document for each project

- Global QA & QC team tightly controls every step of the production process
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- 100% outgoing inspection

COSTOPTIMIZATION

Cost optimization is gained by analyzing the aggregate
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material & labor throughout the entire supply chain and

¥

production process. The Co mp a n gldbal network reach, enables

GPA to provide multiple options to capture cost savings for our
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CUSIOTRESiSt YLOCAL PRODUCTIONAND JITDELIVERYTO OEM
LOCAL VAT TRANSACTIONTO CAPTURETAXSAVINGS
CENTRALIZEIMATERIALPURCHASING AND MANUFACTURING IN REGIONAL FACILITIES
REGIONAL POSTPONEMENTSOLUTION
PRINTINGIN CHINA AND ASSEMBLEDLOCALLY TO AVOID TARIFF
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GLOBAL HIGHLYAUTOMATED PRODUCTION
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GPA GLOBAL

Our Sustainability Commitment

ENERGY, WATER, WASTE & EMISSION

A GPA Global will reduce its absolute emissions for Scope 1 and 2 by 20%for 2030 and 50%
for 2040

b

A Understand its water usage for its manufacturing sites and introduce greater water
@ mapping in order to increase its water efficiencies and absolute water use going
forward.
Z/; A By 2025, understand the renewable energy potential of its different sites and set policies
and strategies to utilize renewable energy initiatives.

A GPA Global will reach a 30% decrease in its CO2 emissions ratio by revenue on its Scope

LARc Y Emisgipps by 2030, from its 2021 baseline.
7
A GPA Global has a responsibility to provide all its clients with a packaging option that is

recyclable, reusable, or compostable by 2025.
BEYONDPACKAGINGUNBOXINGPOTENTIAL
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GPA GLOBAL

Our Sustainability Commitment

DIVERSITY & INCLUSION

C%OC:\?:\ A Having women representing a minimum of 40% of senior managerial

positions by 2030.

HEALTH & SAFETY
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A All GPA Global sites are compliant with SEDEX certification standard.*
@ A Stay below the OSHA Recordable Incident Rate for the Manufacturing

Industry of 3.4.**

A * for sites under GPA ownersh|p for lon

er than a
~ RVelRoan PrOMDR e ﬁst@ammlgmt&waéﬁﬁs&%areness In

all sites.
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GPA GLOBAL

Our Innovation Focus

@ﬁ) Plastic-free or Fiber -based Packaging

High Percentage of Post Consumer Packaging Material
@ Convert Composite Packaging to Recyclable Packaging
Reduce Packaging Parts & Dimension

Improving Packaging Material Through Material Science and

Innovation

Optimizing Packaging Selection Through Machine Learning
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REGIONAL ==
MANUFACTURING &
CAPABILITIES
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REGIONAL CAPABILITIES

North America Manufacturing

CHATSWORTH_'_’

SAN BERNARDINO

MEXICALI

MEXICO CITY

BEYONDPACKAGINGUNBOXINGPOTENTIAL

CITY

Boston

Chatsworth

San
Bernardino

Mexicali

Mexico City
(Toluca)

PACKAGING CATEGORY

Leading Consumer
Packaging, Food, Cosmetics
& Luxury

Leading Consumer
Packaging, Entertainment &
Soft Goods

Direct Mail

Rigid Boxes

Leading Consumer
Packaging, Health & Beauty,
Food and Confectionary

PACKAGE TYPES

Corrugated Box, Folding
Carton, Rigid Box,
Thermoform , Paper Pulp

Corrugated Box, Folding
Carton, Rigid box,
Thermoform

Digital Direct Mail Campaigns

Slip Cases, Set-Box
(Telescoping) & Specialty

POP Signhage, Corrugated
Box, Folding Carton,
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REGIONAL CAPABILITIES

GPA Boston

270,000 sq. feet 0 25,084 sq.
meter

GP A 6 Boston manufacturing facility
includes our state -of-the -art KBA 106
press configured with vin-foil
capabilities and specializes in cold -
foil, Metalure & pearl effect, glitter
coatings, raised coatings and
textures.
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PEFC FSC
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REGIONAL CAPABILITIES

GPA Los Angeles

40,000 sqg. feet 6 3,716 sg. meter

G P A & sChatsworth manufacturing  facility
gives us the flexibility to meet the demanding
needs of our customers no matter where they

are located . We 0 r e committed to
sustainable 0 g r e d@ndudtry standards and a
best practice strategy supporting print

technology, industry certifications and cultural
integration . Specializes in folding cartons, rigid
carton wraps and commercial printing .
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gPaPACK AGING

| SPaPACKAGING =

| Display / Logistics

.« [ 8PAPAGKAGING
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REGIONAL CAPABILITIES

GPA San Bernadino & Mexicali

San Bernardino, California
Mexicali, Mexico

GPA San Bernadino and Mexicali sites have
250 employees in San Bernardino and 1,250
employees per shift in our Mexicali facilities .
We own and operate our own fleet of trucks
on both sides of the border . Thisprovides safe
and controlled transportation . GPA Jenco is
C-TPATcertified, which isthe highest level of
security approved by the US Customs and
Border control . Specializes in custom rigid
packaging and hand assembly .
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REGIONAL CAPABILITIES

GPA Mexico

Toluca, Mexico

506,000 sqg. feet 647,000 sq. meter

GPA Mexico has 664 employees and isone of
the leading companies in  high-end
packaging sectors, such as spirits, beverages,
candies, chocolates, toys, and more .

GPA Mexico facility islocated in Mexico City,
2000 Industrial Park (State of Mexico) with
additional sales offices in Leon and
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REGIONAL CAPABILITIES

GPA Poland

Warsaw, Poland

63,507 sq. feet 85,900 sg. meter

M\

GPA Poland is strategically situated
outside of Warsaw, offering state -of-
the -art manufacturing capabilities = — :
combined with uniquely embedded IT TR AT N -
systems,  long tem customer U] — ;
relationships and a Business
Development Team spanning Europe.
Specializes in Rigid boxes including

clin races <et-pox and specialty .
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REGIONAL CAPABILITIES

GPA Vietnam

Location: Hanoi, Ho Chi Minh City
Area: 67,859 square meters
Established: December 23, 2019

» A
Registered capital: 21 million US dollars ® 5 I O
Number of employees: 450 gy NO! = —= 5 g | ﬂlllllﬂlﬂlmﬂﬂﬂ‘J"ﬂh'ff.‘ |

I,
ISTACertified Testing Lab m!.’.'.'.’,';""':”""’””""Ifl ‘{’
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Product Types
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Corrugated Carton

Color Box

Rigid Box

Paper Pallet ® ho chi
Label MINH CITY

BEYONDPACKAGINGUNBOXINGPOTENTIAL 2



REGIONAL CAPABILITIES

GPA Thailand

Established o 2022

Certifications: 1SO 9001, 1SO14001

Product types o

Corrugated Box

Rigid Box %
8
Cardboard Box 6
Sticker c)g
>
Manual
CHACHOENGSA
o ©
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REGIONAL CAPABILITIES

GPA Taiwan

The facility is located in Hsinchu (State

of Taiwan), which covers an area of

5300 square meters. It owns automatic
equipment as well as sewage

treatment system. It is one of the

leading companies in high  -end

packaging sectors, such as consumer ®

Riggtiehivges o HSINCHU
Corrugated Box
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High-end Packages

Commercial printing

BEYONDPACKAGINGUNBOXINGPOTENTIAL 27



gPaLOGISTICS

EXPANDED
CAPABILITIES IN
NORTH AMERICA
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We continue to grow our
expertise and capabilities
regionally as part of our
commitment to nearshoring.
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GPA GLOBAL

Pack -Out & Fulfillment Centers

Warehouse & Logistics

Over 1,500,000 sq ft of Class A warehouse

Ontarig¥(
Fontana <

- Warehouse &
Logistics Center

BEYONDPACKAGINGUNBOXINGPOTENTIAL
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GPA GLOBAL

Pack -Out & Fulfillment Centers

WAREHOUSESERVICES: FACILITIES1L, 000,000 SQ.
APick Pack & Scan / Pack FT.
AReplenishment Programs A3 0®36ZClear Ceilings
AE-Commerce  Fulfillment Avery Narrow Aisle Racking
(direct to ACentral Station Burglar
consumer, drop shipping) Alarm
ATransloading AESFRSprinkler Systems
A Cross Dock ASecure Yard
AMajor USRetailer Store Distribution TRUCKING/ FREIGHTBROKERAGE:
A Retailer Compliance A Drayage
Avalue Added Services (kitting, ATrailer Load %
marking, assembly, ticketing, ALTL
bagging, etc.) A Consolidation Q
AQ_C. Inspections ARetail D.C. Delivery @)
A Storage and Inventory Control A Special Freight Handling &
AReturns & Reverse Logistics r
ACo-Pack 8 Display Assembly
TE@RNOLOTHlIment ADDITIONAL SERVICES:
ARobust Warehouse A Private Warehouse
Management Management
System A Retail Packaging and
ARFScanning Display Solutions,
A Customer Portal Design and
AReal Time Tracking Manufacturing
A UPS/FedEx Integration AOcean Freight
AEDland API all documents Forwarding
AFlat File exchange A Air Freight Forwarding
ARobotic Automation A Logistics Consulting
Technology
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